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NAME OF THE COMPANY:  
Construction Projects Specialists Contracting Co. 
Ltd. (CPSC) 
     
NATIONALITY:   
Limited liability company 
 
COMMERCIAL REGISTRATION NO:  
2051030189 
 
DATE & PLACE OF REGISTRATION:  
DAMMAM - 2004 (1425 H) 
 
COMPANY CAPITAL:   
SR 500,000.00 (Saudi Riyals Five Hundred Thousand) 
 
CONTRACTING OFFICE:   
P.O. Box 32004, Al-Khobar, 31952 
Dhahran Road, Dhahran Tower 
1st Floor, Suite No. 102 
 
TELEPHONE NO.:   
(03) 898-4331/ 898-5334/894-0410 
 

TELEFAX NO.:    
(03) 894-3788 
 
E-MAIL:  WEB SITE:    
info@cpscltd.com   www. cpscltd.com 
 
   
 
SCOPE OF CONTRACTING ACTIVITIES: 
  
Projects Management, Design, Civil Engineering 
works, Construction Including of Industrial Plants, 
Warehouses, Factories, Residential, Commercial and 
Public institutional Buildings. 
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CPSC corporate philosophy is to serve all its 
customers to their satisfaction with pride and 
excellence through its extensive experiences, 
accumulated technology, team work and spir-
it. 
 
CPSC also strives to contribute to the well 
being, progress and development of the soci-
ety in which it operates. 
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1. CIVIL & STEEL WORKS:   
  
Construction of all types of steel industrial pro-
jects such as factories , warehouses, plants and 
other residential and commercial projects. 
Excavation, Dewatering, Foundation, Landscap-
ing, Earthwork, Asphalt paving and related items.  
 
2. MECHANICAL AND STEEL WORKS:  
Designing, Fabrication, Erection of all type of Pre
-engineered steel buildings, structural steel Plants, 
warehouses, factories, installation of roof And 
wall cladding for all types of steel building, 
Plumbing works, piping, equipment installation, 
Ducting works. 
 
3. ELECTRICAL WORKS:   
Designing of substations. Supply and install of 
Panel boards, cables… all electrical materials. Ca-
bling trench etc. 
 
4. A/C AND REFRIGERATION:   
Maintenance and installation of all kinds of Cen-
tral A/C units. Designing and fabrication of Ducts, 
piping for chillers, installation of split and Win-
dow type A/C units. 
 
5. COSTRUCTION OF TEMPORARY FACILI-
TIES: 
Earth works, temporary fencing. And camp Facili-
ties with all necessities. 
 
6. PROJECT MANAGEMENT: 
Management for the construction activities. 
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TIES 
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Supplier Approved 
  
Dear cpsc 
  
Your information have been approved as Supplier on RCJ File Number : RCJ000135 
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Administration Manager

Draffting

Electrical Engineers

Mechanical Engineers

Civil Engineers

Engineering
Manager

QA/QC Supervisors

QA/QC Inspectors

QA/QC
Manager

Operational Staff

Technical Services

Supervisors

Estimators

Site Engineers

Construction
Manager

Operation Manager

Accountant

Cheif Accountant

Financial Manager

General Manager

President

PRE-QUALIFICATION 

ORGANIZATION CHART 

CPSC Pre-qualification... 



26 

 

PRE-QUALIFICATION 

OFFICE LOCATION MAP 

CPSC Pre-qualification... 



27 

 

PRE-QUALIFICATION 

HUMAN RECOURCES - SUMMARY 
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The following categories of personnel are available at CPSC 
 
S/N  CATEGORY  JOB DESCRIPTION  TOTAL 
 
  1  ENGINEERING  Contract Engineers       02 
      Mechanical        02 
      Electrical        02 
      Structural        03 
      Architects        01 
      Quantity Surveyors           02 
      Drafting Specialist       03 
      (Electrical/Civil/Mechanical) 
      Project Engineers       03 
      Project Coordinators           03  
 
   ►  TECHNICAL TRADESMEN 
 
S/N  CATEGORY  JOB DESCRIPTION  TOTAL 
 
  2  TECHNICAL TRADESMEN 
      Skilled Electrical Technician     10 
      Skilled Mechanical Technician     05 
      Formen        07 
      Welder (Structural & Special 
      Materials)        03 
      Pipe Fitter/Fabricator      05 
       
      Erectors        25 
      Auto Mechanics       02  
      Insulator        02 
      Scaffolders        04  
      Forklift & Man-lift  
      Operators         06 
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PRE-QUALIFICATION 

HUMAN RECOURCES - SUMMARY 

CPSC Pre-qualification... 

 
   ►  MANAGEMENT & ADMINISTRTIONS 
 
S/N  CATEGORY  JOB DESCRIPTION  TOTAL 
 
  3  MANAGEMENT  CEO                   01 
      Managing Director                 01 
 
  ADMINISTRATION Administration Manager      01 
      Contracts Manager       01 
      Estimators        03 
      Govt. Relations       04 
      Finance Manager       01 
      Accountants        01 
      Data Entry Operators      01 
      Secretaries        01 
      Purchasing Manager       01 
      Buyers        03 
      Storekeepers        03 
 
   ►  SKILLED/UNSKILLED 
 
      Steel Fixers        14 
      Steel Fabricators       04 
      Plumbers        04 
      Masons        20 
      Carpenters        20 
      Painters        04 
 
 SUMMARY OF MANPOWER: 
   
  MANAGEMENT AND ADMINISTRATION       19 
  ENGINEERING           21 
  TECHNICAL           83 
  SKILLED AND UNSKILLED         79 
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PRE-QUALIFICATION 

LIST OF PROJECTS 

CPSC Pre-qualification... 

S. NO 
 

PROJECT DESCRIPTION CUSTOMER/CLIENT 

01 Show Room and offices at Jubail support industry.    Al Issa Group 

02 Fast Food Restaurant at Al Khobar Cornish.    Baba Habbas 

03 Design, supply and erection of special steel Dome    Al Issa Group 

04 Construction carpet factory at Jeddah industrial ar-
ea. 

   Joint venture with 
   Al Mira Inv. 

05 Turnkey paint factory at Jeddah industrial area    
include the steel Bld. 

   Hemple Co. 

06 Design and management of Basamah Central ware-
houses at Dammam. 

   Basamah Group 

07 Design and management of Ford/Mazda show 
Room. 

   Ali Reza Group 

08 Design and management Recreation Centre at Sun-
set Beach. 

   Group of Investors 

09 Design and management of souks Giant Supermar-
ket and mall at Al Khobar. 

   Al Issa Group 

10 Central warehouse for PDH/SPH company Jubail.    SPH/PDH 

11 Design and management of Al Bassam Academy 
between Al Khobar and Dammam. 

   Al Bassam Group 

12 Design and management of new chemical sun shel-
ter factory at Abqiq. 

   Arabian Oil Co. 

13 Material storage Bld. Design management at KFIA    Arabian Oil Co. 

14 Design, management, erection of pump stations.    Royal Comm. Jubail 

15 Design, management, erection of textile factory at 
AL Hassa. 

   Al Ghadeer Group 
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S. NO 
 

PROJECT DESCRIPTION CUSTOMER/CLIENT 

16 Students stadiums class rooms and laboratories at 
Al Hofuf. 

  Kholood / K.F.U.  
  Hofuf 

17 SKM HVAC Factory for Messila Group of Com-
panies at Dammam. 

  Albourdge / SKM -  
  Dammam 

18 3-Layer pipe coating plant for Al Gosaibi Group of 
Companies.  

  Arabian pipe coating 
  company - Jubail 

19 Loading bay Building, Platforms and other steel 
items for production Line # 3 at Qassim Cement 
plant. 

  ICCC / IHI at Qassim  
  Cement Co. 

20 Pre-engineered buildings Maintenance workshops 
for coastal guard at AL-Khobar-Aziziyah. 

  Ministry of interior.  

21 Construction of internal and liquid coating plant at 
Jubail. 

  Arabian pipe coating 
  company - Jubail 

22 Mechanical workshop (PEB), for Arabian Drilling 
Co.-Dahran. 

  Arabian Drilling Co. 

23 Construction of Recreation building at USA-
consulate-Jeddah. 

  Allied arms contr. Co. 

24   

25   

   

26 Supply and erection of MOVENPICK HOTEL-  

 BANQUET HALL ROOF-SYSTEM-ALKHOBAR ICCC-JUMA’A group 

27 Temporary warehouse for YANSAAB Project-
Yanbu 

 KCC / TOYO 

28 Al-Rajhi steel plant Jeddah– supply DYWIDAG 

Construction of Material warehouse building  PEB     Arabian pipecoating 

Construction of TEMPORARY warehouse building   SAMSUNG SAUDI 
.FOR APPC Project– Jubail  
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S. NO 
 

PROJECT DESCRIPTION CUSTOMER/CLIENT 

29 Global Anti corrosion Technologies Co. ltd 
Turn-Key project : Construction of Pipe coating 
plant at Jubail support industries –area 3. 

  GLOBETECH 

30 Arabian Pipe Coating Co. 
New internal pipe coating plant for Al Gosaibi 
Group of Companies.  

  JUBAIL/APCO 

31 PACS Industries—USA 
Fabrication and Supply of YANSAAB substations 
frames and skids. 

  PACS—USA 

32 NASER AL-HAJRI Co. 
Supply of Metal decking and single sheeting for 
APPC project—Jubail 

  NASSER AL-HAJRI 

33 Sung Chang Al-Shaikh Cont. Co. Ltd. 
Fabrication and supply of cladding and air louver 
for APPC project—Jubail 

SUNG CHANG 
CONT. CO. LTD. 

34 ICC/SAUDI ARAMCO 
Supply & Erection of Structural steel for Saudi Ar-
amco Aindar & hawiyah Plant 

ICC/SAUDI AR-
AMCO 

35 Samsung Saudi Arabia Ltd. 
Construction of temporary storage warehouse—
Raz Az Zour 

SAMSUNG SAUDI 
ARABIA LTD. 

36 Saudi Amana/Flour 
Construction of Warehouse building for Saudi 
kayan—Jubail 

SAUDI AMA-
NA/FLOUR 

37 National Cont. Co. Ltd. (NCC) 
Construction of NCC new office building—Abqaiq 
Road, Dammam  

NCC CO. LTD. 
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S. NO 
 

PROJECT DESCRIPTION CUSTOMER/CLIENT 

38 Sasref 
Construction of New fire truck shelter project—
Jubail 

SASREF 

39 Saudi Fal 
Construction of instrumentation factory for valves 
& control systems for Saudi Fal Co.—Jubail 

SAUDI FAL 

40 Saudi Chevron 
Construction of New field office building for S-
chem.—Jubail 

SAUDI CHEVRON 

41 Ahmed N. Al-Binali 
Erection of PEb steel buildings for NCP central 
warehouse building—Jubail 

AHMED N. AL-
BINALI 

42 Global Anti Corrosion Techniques Co. Ltd. 
Construction of Double Jointing Plant project—
Jubail 

GLOBETECH 

43 SAUDI ARAMCO 
Supply & erection of steel structure for upstream 
professional development center (UPDC) -  
Dhahran 

SAUDI ARAMCO 

44 Saudi Kayan 
Construction of Lorry Parking & civil works at 
shipping gates 

SAUDI KAYAN 

45 Saudi Chevron 
Extension of maintenance building for S-chem.—
Jubail 

SAUDI CHEVRON 

46 SAUDI ARAMCO 
Karan Utilities & Co-generation gas plant project 

SAUDI ARAMCO 
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PROJECT DESCRIPTION CUSTOMER/CLIENT 

47 Samsung Saudi Arabia Co. Ltd. 
Construction of warehouse and laydown areas for 
Jubail export refinery project—Jubail 

SAMSUNG  

48 Tig Tesco 
Construction of ware-house for Tig Tesco Co.—
Dammam 

TIG TESCO CO. 

49 United Sugar Co. 
Civil works for snake to fine extra project—Jeddah 

UNITED SUGAR CO. 

50 Saudi Chevron Philips 
Re-blasting, supply and installation of materials for 
CCC warehouse project—Jubail 

SAUDI CHEVRON 

51 Rakan Trading & Cont. Co. 
Erection of PEB steel buildings for king fahed spe-
ciality hospital project—Dammam 

RAKAN TRADING & 
CONT. CO. 

52 Ingenia Polymers 
Construction of Ingenia Polymers factory—Jubail 

INGENIA/RADICON 

53 Khonaini Int’l Co. Ltd. 
Royal Commission Transportation Center Project—
Jubail 

KHONAINI INT’L 
CO. LTD. 

54 Saudi Chevron Phillips 
Demolition of old Admin Bldg. & Construction of 
parking lot—Jubail 

SAUDI CHEVRON 

55 Al-Osais 
Erection works—Manifa Industrial Support Facili-
ties 

AL-OSAIS CONT. 
CO. LTD. 
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PROJECT DESCRIPTION CUSTOMER/CLIENT 

56 MHI Power Systems 
Construction of Workshop Building for MHI at 
Dammam 2nd Ind. City. 

MITSUBISHI CO. 

57 Petron Saudi Arabia 
Construction of  Admin building for Petron Co. at 
Jubail Ind. City  

PETRON SAUDI 
ARABIA 

58 Gulf Steel Co. 
Erection of Arasco Feed Mill Project at Dammam 
Khaldiyah 

GULF STEEL 

59 Hanwha Saudi Arabia 
Erection of Phosphoric Acid Plant Project—Turaif 

HANWHA/MA’ADEN 

60 Aujan Beverages  
Extension  of Aujan Beverage Plant at Dammam 
2nd Ind. City. 

AUJAN BEVERAGE 
CO. 

61 Ma’aden Dragados/IBSF Project 
Erection of Steel Structure for Ma’aden UMM 
WUA’L infrastructure offsite Project at Ras Az 
Zaur  

IBSF/DRAGADOS 

62 Siemens Project 
Expansion of Siemens Dammam Energy Hub 

SIEMENS CO. 

63 Aghtia group, Delta water factory –Jeddah 
High speed water bottle line 

Aghtia group  
UAE 

64 EEIC, MCCP portable steel substations ARAMCO,ALFADHL, 
UTHMANIA  
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1.0 COMPANY POLICY & SCOPE OF WORK 
 
 

1.1 This Quality Control Plan is established to assure that all phases of construction and 
 Inspection and testing activities are performed in accordance with the requirements 
 of the Construction procedures, applicable codes, specifications and drawings and 
 that the Contractor’s work, in general, is performed to a high standard of workman
 ship. 
 
1.2 The Quality Control Manager is responsible for plan implementation and shall re
 port directly to the Project Manager. 
 
1.3 The Quality Control Manager has authority to identify problems, initiate corrective 
 action, Recommend solutions and stop work when necessary, or as directed by  
 Construction Manager. 
      

QUALITY CONTROL PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
CONTRACTING CO. LTD. 
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2.0 QUALIFICATIONS OF QUALITY CONTROL PERSONNEL 
 
2.1 This section describes the Quality Control Organization, which will implement the 
 Quality Control Plan. 
 
2.2 The Project Manager: 
 
2.2.1 The Project Manager shall report directly to the Management of CPSC. 
 
2.2.2 He shall be responsible for assuring compliance with the approved, Quality Control 
 Plan for all construction, inspection and testing activities at the site. 
 
2.2.3 He shall be responsible, through his organization, for supervising the construction 
 work and assuring availability of adequate tools, equipment, Manpower and super
 vision. 
 
2.2.4 He shall be responsible for procurement, receipt and storage of all materials. 
 
2.2.5 He shall maintain a clean and safe site. 
 
2.2.6 He shall represent the Contractor for all contractual matters and liaison with the 
 Construction Manager. 
 
 
2.3 Quality Control Manager:  
 
2.3.1 The Quality Control Manager shall report directly to the Project Manager. 
 
2.3.2 He shall be responsible for the implementation of the approved Quality Control 
 Plan and assure compliance with the requirements of the Contract Specifications 
 and Drawings. 
 
2.3.3 He shall maintain adequate qualified Quantity Control Staff to perform all tasks re
 quired by the approved Quality Control Plan and contract specifications. 
 
 

QUALITY CONTROL PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
CONTRACTING CO. LTD. 
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2.4 Quality Control Inspectors:  
 
2.4.1 The quality Control Inspectors shall report directly to the Quality Control Manager. 
 
2.4.2 The Quality Control Inspector shall perform the inspection and testing activities    
 directed by the Quality Control Plan/Procedures and/or the Quality Control      
 Manager and shall record results of inspection and tests on the inspection checklists 
 and transmit these to the Quality Control Manager for incorporation in the Quality 
 Control Report. 
 
2.4.3 The Quality Control Inspector shall implement the approved Quality Control Plan 
 as directed by the Quality Control Manager. 
 
 
2.5 The Qualification Requirement for Quality Control Personnel 
 
 shall be as follows: 
 
2.5.1 The Qualify Control Manager must be college graduate with a Bachelor of Science 
 Degree In Engineering or Architectural, with a minimum of five years related      
 experience. 
 
2.5.2 The Quality Control Inspectors must have at least three years of related construc-
 tion experience. 
 
2.6 All Contractor personnel (i.e. Engineering, Procurement, as well as Quality        
 Control) shall be completely familiar with the requirements of the Contractor’s 
 Quality Control Plan. 
  

QUALITY CONTROL PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
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2.3.4 He shall be responsible for the preparation of all Quality Control, Inspection and 
 Testing Procedures required for the implementation of the approved Quality       
 Control Plan and compliance with the contract specifications. 
 
2.3.5 He shall assign and direct the Quality Control Inspectors in the performance of    
 specific Responsibilities described through this Quality Control Plan. 

 
2.3.6 He shall be responsible for reviewing all construction drawings to ensure that they 
 contain the necessary quality related requirements prior to release for construction. 
 Additionally, He shall review and approve all as built drawings prior to final accep-
 tance and any revisions to the contract specifications prior to use. 
 
2.3.7 He shall direct the testing laboratory in the performance of necessary tests and       
 review all test results for completeness and accuracy. 
 
2.3.8 He shall verify that all samples, certificates of laboratory and field tests and inspect-
 tion reports comply with the contract requirements. 
 
2.3.9 He shall oversee the vendor’s Quality Control activities to ensure all materials, 
 items and services supplied by the vendor comply with the requirements of the con
 tract specifications. 
 
2.3.10 He shall implement and maintain a filing system for all Quality Control proce-
 dures, records, reports, etc. 
 
2.3.11 He shall review all purchase requisitions prior to issue in order to ensure the neces-
 sary QA/QC requirements are invoked 
 
2.3.12 He shall be responsible for receipt and inspection of all materials and equipment to 
 be installed in the project, and for verifying that necessary storage and protection 
 requirements are met. 
 
2.3.13 He shall liaise with the Construction Manager on all quality control matters. 
 
 

QUALITY CONTROL PROGRAM 

CPSC Pre-qualification... 
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3.0 QUALITY CONTROL PLAN & PROCEDURE 
 
3.1 The Quality Control Manager shall be responsible for preparation, obtaining        
 approval of, and issuing of the Quality Control Plan and required inspection and 
 testing procedures. The Quality Control Plan prepared by Quality Control Manager 
 shall be reviewed and accepted by the Management of the Contractor. 
 
3.1.2 The Quality Control Plan shall submitted to the Construction Manager for approval. 
 The Quality Control Manager shall be responsible for revising the Quality Control 
 Plan to the satisfaction of the Construction Manager. 
 
3.1.3 The Quality Control Manager shall distribute the approved Quality Control Plan to 
 the responsible supervisors in the field. Revisions to the Quality Control Plan shall 
 be controlled in the same manner as the original plan and require the same review 
 and approval.  
 
3.1.4 If during the life of the contract, the Construction Manager determines the Quality 
 Control Plan does not adequately cover all the inspection and testing requirements; 
 the Quality Control Manager shall revise the plan in accordance with the Construc-
 tion Manager.  
 
3.1.5 The Quality Control Manager shall be responsible for notifying the Construction 
 Manager in writing of any proposed changes to the Quality Control Plan and obtain 
 approval to implement the changes. 
 
3.2  Inspections and Testing Plan: 
 
3.2.1 The Quality Control Manager shall establish and prepare the necessary Inspection 
 and Test plan based on the requirements of the Quality Control Plan, Contract 
 Specifications, applicable Codes, Standards, and Drawings. 
 
3.2.2 The inspection and Test Plan shall include a detailed description of each item or 
 portion of construction work to be inspected or tested, acceptance criteria, and use 
 of inspection checklists for recording inspection and test data, the sequence nature 
 or method of testing and responsibilities of the Quality Control Inspectors and/or 
 testing agency. 

QUALITY CONTROL PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
CONTRACTING CO. LTD. 



45 

 

 
3.2.3 The Inspection and Test Plan shall include the nature of samples to be taken,       
 frequency of testing (to be shown on a schedule or checklist not a general proce-
 dure), and sampling criteria. 

 
 
3.3 Construction Procedures: 
 
3.3.1 The Project Manager shall be responsible for the establishment and qualification, 
 when necessary, of Construction Procedures for processes required by the Contract 
 Specifications. 
 
3.3.2 The Construction Procedure shall reference the applicable contract specification, 
 job location and describe in the detail the applicable construction process. The     
 procedure shall also establish the construction sequence, proper use and identifica-
 tion of materials and equipment, establish workmanship standards and functional  
 performance parameters, when necessary. 
 
3.4 The Construction Procedure shall be submitted to the Construction Manager for  
 approval. All changes directed by the Construction Manager shall be incorporated 
 in the applicable procedures and re-submitted for Construction Manager’s final   
 approval. 
 
3.5 All the approved procedures shall be distributed to the responsible supervisors in 
 the field. All revisions to the procedures shall be approved and controlled in the 
 same manner as the original procedure. 
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4.0  MATERIAL CONTROL 
 
4.1 The Material Controller shall be responsible for establishing and implementing a 
 material control program that describes controls for procurement, receipt and       
 storage of material, Equipment, sub-assemblies, components, parts, tools, instru-
 ments, etc. (hereinafter referred to us “materials & items’) and services. 
4.2  The purchase requisition shall be initiated by the responsible supervisor. The        
 requisition shall include, but not be limited to, the following information. 
4.2.1 Description of Material or item, Specification, Standard, Type, Grade, etc. 
4.2.2 Quantity. 
4.2.3 Identification and Marking Requirements 
4.2.4 Testing & Inspection Requirements and Applicable Documentation, if any. 
4.2.5 Reference to Drawings and/or Specification 
4.2.6 Packing/Shipping Instruction and Location. 
4.3 The Quality Control Manager shall be responsible for reviewing the Purchase   
 Requisition and verifying that all the necessary Quality related requirements are     
 included in the requisition, and also verify selection of ‘Approved Vendor” on the 
 Final Purchasing Document. 
 
4.4 The Quality Control Manager and the Material Controller shall establish a list of 
 ‘Approved vendors” based on Part Performance, and/or Source Inspection at the 
 Vendor’s Plant. The Quality Control Manager shall be responsible for assuring 
 through surveillance inspection that the vendor’s activities for the manufacture of 
 materials and items or supply of services is performed in accordance with the        
 requirements of the specification, which must be approved by the Construction   
 Manager. 
 
4.5 On receipt of materials or items, the Materials Supervisor and the Quality Control 
 Manager shall be responsible for inspecting the shipment for requirements of       
 purchasing and shipping damages. 
 
4.6 The Material Controller shall establish shortage requirements for all materials and 
 items, and shall maintain the materials or items in proper storage until ready for 
 construction. 
4.7 The Quality Control Manager shall be responsible for surveillance inspection of 
 materials and items in storage. 
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5.0   CONSTRUCTION PROCESS INSPECTION & TEST CONTROL 
 
5.1 The Project Manager shall be responsible for implementation of a construction 
 process control program, which established construction requirements and sequence 
 of operations. The Quality Control Manager shall be responsible for establishing an 
 inspection and testing program which provides verification and assurance by      
 quality control, Through inspection and testing that the construction complies with 
 the requirements of the contract specifications. 
 
5.2 The Construction Procedures, Inspection and Test Plan shall be used to establish the 
 construction sequence and inspection requirements on the inspection checklist. The 
 Quality Control Manager shall be responsible for reviewing the inspection checklist 
 to verify that all Inspection requirements are included on the checklist. Construction 
 Manager shall be notified in writing, prior to commencement of construction        
 activity, of all tests and Inspections. 
 
5.3 All inspection shall be performed by qualified Quality Control Inspectors, during 
 the Construction activity. The results of inspection shall be documented on the       
 inspection Checklist. 
 
5.4 Test Control:  
 
5.4.1 Tests shall be conducted according to written procedures. The Construction      
 Manager or their Appointed Representative shall be notified in writing prior to the 
 start of the start of all Tests. 
 
5.4.2 Reports of tests shall include test method, result of tests, computations, and         
 acceptance criteria Items tested, equipment used and environmental conditions, 
 where applicable. 
 
5.5 All the completed inspection checklists and test reports shall be reviewed and      
 accepted by the Quality Control Manager assuring that all materials and items         
 incorporated in the work have been properly inspected and tested and comply with 
 the applicable contractual technical requirement.  
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6.0   CALIBRATION CONTROL 
 
6.1 The Quality Control Manager shall be responsible for implementation of a program 
 that controls the calibration, recall, repair and maintenance of measuring devices, 
 thermometers and instruments hereinafter referred to as equipment used by Quality 
 Control for inspection and testing. 
 
6.2 The Quality Control Manager shall maintain an Instrument Log of all equipment. 
 The log shall include description, identification number, calibration date,         
 calibration frequency, calibration due date, method of calibration, calibration  
 record and equipment status. 
 
6.3 All test and inspection devices shall be marked or tagged indicating the instrument 
 number and due date of calibration. Calibration shall be traceable to the National 
 Bureau of standards or other approved international y recognized standard. 
 
6.4 Measuring devices shall be calibrated in accordance with requirements established 
 oil the instrument log sheet and shall be subject to controlled issue under the super
 vision of the Quality Control Manager. The instrument shall be checked as         
 satisfactory prior to the issue for specific test. When the instrument is returned it 
 shall be inspected to assure that it is not returned in a damaged condition.   
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7.0   NON-CONFORMANCE & CORRECTIVE ACTION 
 
 
7.1 The Quality Control Manager shall be responsible for implementing a program that 
 controls the identification, documentation, and when possible, segregation of      
 materials items or conditions that do not conform to the requirements of the design 
 specifications drawings and standards. 
 
 
7.2 If a non-conformity is suggested or known to exist, the materials or items not     
 conforming shall be segregated and the Quality Control Manager shall be         
 responsible for initiating a non-conformance report. 
 
 
7.3 When conditions exist which are adverse to quality, other than material conformity 
 the Quality Control Manager will initiate a non-conformance report. 
 
 
7.4 The Project Manager shall recommend a disposition for the nonconformity and   
 obtain the concurrence and approvals of the Construction Manager. 
 
 
7.5 The Quality Control Manager shall be responsible for verifying that, the appropriate 
 approved disposition is implemented by the Construction Supervisor. 
 
7.6 The Quality Control Manager shall review all non-conformance reports once a 
 month and shall assure that appropriate corrective action is initiated and         
 implemented to prevent recurrence of the non-conformity. He shall prepare a    
 summary of all non-conformance and corrective actions and report it to the Project  
 Superintendent and the Construction Manager. 
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8.0   VENDOR CONTROL 
 
8.1 The Quality Control Manager shall be responsible for approving manufacturers, 
 fabricators, material manufacturers, material suppliers and suppliers for         
 subcontracted services, hereinafter referred collectively as VENDOR. 
 
8.2 A Program to Audit Vendors shall be initiated by the Quality Control Manager. The 
 audit team shall consist of specialists as applicable and approved by the Quality 
 Control Manager. The survey shall include a review of Vendors Quality Control 
 System at Vendor’s plant. The approval of a Vendor may also be based on past    
 performance evaluation along with the above review. The Quality Control Manager  
 shall maintain an approved Vendor List. 
 
8.3 The Quality Control Manager shall establish Vendor surveillance activities on the 
 Purchase Requisition. These activities may include, but not be limited to, the       
 establishment of hold points and witness points in the manufacturing process, first 
 piece inspection and release for shipment inspection. If the surveillance activities 
 demonstrate unsatisfactory conditions the processing of materials or items shall 
 be stopped at Vendor’s Plant until a satisfactory review of his corrective action and 
 results if necessary, ensures that implementation of corrective action is         
 accomplished.     
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9.0   RECORD & DOCUMENT CONTROL 
 
9.1 The Quality Control Manager shall be responsible for initiating and implementing a 
 program that controls the collection, storage and maintenance of quality control   
 records generated throughout construction. 
 
9.2 Records shall be maintained and stored in such a manner as to preclude         
 deterioration. 
 
9.3 Prior to the Construction Manager’s acceptance of a specific site, the contract      
 requirements for transferring records to the Construction Manager for final storage 
 shall be defined and implemented. When records are not transferred to the         
 Construction Manager they must be maintained for the period of warranty specified 
 in the Contract, by the Contractor. 
 
 
9.4 The Quality Control Manager shall monitor to assure that the document control  
 procedure is implemented in the field. 
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2.0   ORGANIZATION 
 
2.1 Duties Responsibilities and Authorities of Authorized Representatives (Safety Of-

ficer). 
 
2.1.1 Be responsible for administration arrangement, operations and directions of         
 accident prevention program. 
 
2.1.2 Establish and maintain safety rules and requirements. 
 
2.1.3 Provide technical assistance to Eliminate or control unsafe behavior and environ-
 ment. 
 
2.1.4 Conduct accident investigations and reporting and check completeness and         
 accuracy of corrective actions. 
 
2.1.5 Recommend appropriate action to remove or Control hazard and conduct follow-up 
 Inspection in insure compliance. 
 
2.1.6 Conduct safety orientation for all newly hired employers. 
 
2.1.7 Instruct and educate the Site Engineers and foremen who are designated to follow 
 the various kinds of construction procedures and report all injuries no matter how 
 minor they may be. 
 
2.1.8 Establish and conduct discipline and punishment to the violators of safety regula-
 tions rules and/or requirements such punishment includes transfer from one post to 
 another or ultimately, dismissal. 
 
2.1.9 Be responsible to supervise the Safety Organization. 
 
2.1.10 Report accidents and relating safety matters to the Royal Commission and maintain 
 all records relating to safety, which are required 
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2.0   ORGANIZATION 
 
2.2 Duties, Responsibilities and Authorities of Safety Supervisor 
 
2.2.1 Assist safety officer to eliminate and control unsafe behavior and environment. 
 
2.2.2 Periodically inspect, and order maintenance of, Safety tools,  protection tools fire 

extinguishers etc. 
 
2.2.3 Conduct accident investigations and reporting recommend appropriate action to re-

move or control the use; of gasoline and similar flammable products in conduct fol-
low-up inspections to insure compliance. 

 
2.2.4 Be responsible to, prevent fire hazards. 
 
2.2.5 Supervise and Control the activities of the Safety Engineer 
 
2.2.6 Plan, and conduct safety surveys and inspections giving particular attention to ac-

cident hazards and all new operations as the works progress. 
 
2.2.7 Instruct and educates any employees who become Safety representative on various  

construction activities and rescue them to report all injuries no matter how minor 
they may be. 

 
2.2.8 Be responsible to establish and maintain safety facilities signboards. 
 
2.2.9 Be responsible to establish and maintain discipline in all work areas. 
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3.0   EDUCATION & ORIENTATION 
 
 
3.1 Instructions and guidelines will be provided by the Safety Engineer and/or Fore-

man, as is required by the changing nature of the work and personnel. 
 
3.2 Any work area, which is considered hazardous, will be tagged. Barricaded and    

appropriate warning signs will be posted. 
 
3.3 The same safety practices procedures; orientation and instructions are to be        

provided to subcontractors working on the site. 
 
3.4 Should it be deemed necessary, meetings will be held on site to re-educate         

employed personnel to safety requirements 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.1 The safe practices described in this chapter are for employee’s protection. 
 
 All employees shall read and observe them, Accidents happen without warning, and 
 many are caused by lack of knowledge, in-attention and carelessness. 
 
 Lack of knowledge of these safe practices will not be justify non-compliance. 
     

SAFETY PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
CONTRACTING CO. LTD. 



59 

 

 
4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.2 General. 
 
4.2.1 Know how to do your job. Check your work areas to determine what problems and 

hazard may exist. Your activity may endanger fellow workers or nearby equipment 
and materials. Take necessary steps to safeguard them. Review the safety require-
ments or each assigned job with your supervisor you will not be exported to do a 
job, which might result in injury, to yourself or others. 

 
4.2.2 Be sure you understand emergency instructions Anticipate what you will do in case 

of an emergency. 
 
4.2 3  Report un-safe equipment, hazardous conditions and unsafe acts, to your supervi-

sor. 
 

4.2.4 Use safety equipment when it is required. 
 
4.2.5 Practice good housekeeping in your work area. Do not leave materials, which will 

bee hazardous to others. 
 
4.2.6 For your protection, obey all warning signs such as “KEEP OUT”, “NO SMOK-

ING” and “AUTHORIZED PERSONNEL ONLY”. 
 
4.2.7 Do not use compressed air or oxygen to blow dust or dirt  clothing. 
 
4.2.8 Carbon Tetra Chloride must not be used for any purpose on the job. 
 
4.2.9 Adequate Sanitary Facilities provided on the Job-site Do not use any other area. 
 
4.2.10 Failure to follow practices relating to your safety or that of fellow employees. 
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4.0 SAFE WORK PRACTICES & PROCEDURES 
 
4.3 Housekeeping  
 
 Good housekeeping is an important part of the safety program. It is the responsibil-
 ity of all employees, supervisors & craftsman alike. To practice good housekeeping. 
 
4.3.1 Scrap material and rubbish are fire accident hazards. If an excess of these materials 

exists in your work area, ask your supervisor to arrange for their removal. 
 
4.3.2 You must use the trash containers, which are located on the Job-site. If you need 

one in your immediate work area notify your supervisors. 
 
4.3.3 Return all surplus Materials to the stockpile at the completion of your job. 
 
4.3.4 Do not leave tools and materials where they will create a hazard for others. Put 

them in the box or return them in the tool store. 
 
4.3.5 Wipe up spilled oils immediately, if you can’t handle the problems notify your Su-

pervisor so that he can arrange lot the necessary clean-up. 
 
4.3.6 Keep rooms’ clean. Do not let soiled clothes. Food scraps and soft drinks bottles ac-

cumulate. If drinking cups are used, deposit them in the containers provided. Also 
place wrappers, paper bags, and other trash in these containers. 

 
4.3.7 Toilet facilities, and drinking fountains are provided for your convenience and com-

fort. Please help to keep them clean and sanitary. 
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4.0  SAFE WORK PRACTICES & PROCEDURES 
 
4.4 Personal Protective Equipment: 
 
 Personal protective equipment is available for your use. When equipment has 
 been specified for certain work assignment or areas, you must use it. 
 
4.4.1 All employees, visitors and vendors must wear a hard hat in designated hardhat are-

as. 
 
4.4.2 You must wear clothing suitable for the work you are doing. 
 
4.4.3 You must wear proper eye protection when exposed to flying objects, dust or chem-

icals. 
 
4.4.4 Hearing protective equipment must be used when directed by Safety Engineer or 

Foreman. 
 
4.4.5 Respiratory protective equipment is required in areas where health hazards exist 

due to accumulation of dust, fumes, mists or vapors. 
 
4.4.6 Safety belts and lifelines must be used when other safeguards, such as nets, Plank-

ing or scaffolding cannot be used. Be sure that safety lines are independent of other 
rigging. The lanyard must be secured at or above the level of the belt. 

 
4.4.7 Gloves must be worn when handling objects or substances, which could cut, tear or 

burn the hands. 
 
4.4.8 Rubber boots must be worn for work in concrete, mud or water. 
 
4.4.9 Electricians using insulated gloves must inspect them for defects. 
 
4.4.10  Situations that may require unique safety equipment arid special training shall he 

discussed with the Safety Department. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.5 First Aid 
 
4.5.1 Report all injuries immediately, no matter how minor, to your supervisor. Treatment 

will be given, and the incident will be recorded. Should later medical care be need-
ed, you will have a record in First Aid of your injury. 

 
4.5.2 You must notify your supervisor prior to leaving the jobsite because of a work relat-

ed injury or illness. 
 
4.5.3 Drugs, tranquilizers and insulin must not be taken on the job unless authorized in 

writing by your personal physician and in all instances your Supervisor be notified. 
 
4.5.4 Any employee who has physical handicap, such as diabetes, impaired eyesight of 

hearing, back or hernia or fear of heights, tell your supervisors, you won’t be ex-
pected to do a job which might result in injury to yourself or others. 

 
4.5.5 First Aid teams are organized and trained to render assistance. In the event of an in-

jury or illness you will get proper first aid treatment. 
 
4.5.6 Never move an injured or seriously ill person unless necessary to prevent farther 

injury. Emergency steps regarding First Aid are posted throughout the jobsite. Fa-
miliarize yourself with them. 

 
First Aid should not be administered by non-designated employees except in case 
of’ severe bleeding or cessation of breathing. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.6 Electrical 
 
4.6.1 All electrical tools and equipment must be grounded or double insulated. 
 
4.6.2 Damaged or defective electrical tools must be tagged cut of service and returned 

immediately. 
 
4.6.3 Electricians are the only employees authorized to repair electrical equipment. Tam-

pering with or the unauthorized repair of electrical tools or equipment is prohibited. 
 
4.6.4 Temporary electric cords must be covered or elevated wherever possible. They 

must he kept clear of walkways and other location where they may be exposed to 
damage or create tripping hazards. 

 
4.6.5 Splices in electrical cords must retain the mechanical and electrical strength of the 

original cable and must be jointed in a safe manner. 
 
4.6.6 Temporary lighting must have guards over the bulbs. Broken and burned out lamps 

must be replaced immediately. 
 
4.6.7 Energized wiring in junction boxes, circuit breaker panels and similar places must 

be covered at all times. 
 
4.6.8 Hazardous areas must be tagged barricaded and/or appropriate warning signs post-

ed. 
 
4.6.9 Employees must not work on or in proximity to energized circuits of any voltage 

unless adequate safety measures have been taken and the work operation has been 
reviewed and approved by the Safety supervisor. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.7 Hand and Portable Power Tools 
4.7.1 A craftsman is evaluated by the condition of his tools and how he uses them only 

tool in safe working condition will be issued from the tool room. You must comply 
with all of manufacturer’s instructions. In addition observe the following safe prac-
tices. 

4.7.2 Inspect your tools daily to ensure that they are in proper working order. Damaged 
or defective tools must be returned immediately for repair. 

4.7.3 Power saws, grinders and other power tools must have proper guards in place at all 
times Removing guards or rendering them inoperative may be grounds for dis-
charge. 

4.7.4 Power tools should be hoisted or lowered by handles or bucket, never by the cord or 
hose. 

4.7.5 To prevent employees from tripping and falling, cords and hoses must be kept out 
of walkways, off stairs and ladders. They must be secured a minimum of’ 2.2m 
above walkways, runways and ramps, wherever possible, so as not to create a trip-
ping hazard or to be subjected to damaged from equipment or materials. 

4.7.6 When using the tools listed below working near others using such tools, you must 
use tile additional personal protective equipment specified. If you have questions 
about tile protective equipment or safety rules ask your supervisor. 

 
-Jackhammer, Tameers * Eye protection, Hearing 

       Protection and Foot 
       Protection. 
 
  -Chipping Hammers, ** Eye Protection, Hearing Protection 
 Impact Wrenches, 
 Reamers 
 

-Cutting Torches,  *** Eye Protection, Hearing Protection 
 Are Welders 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.7 Hand and Portable Power Tools  

 
-Power Actuated,  * Eye Protection 
Tools, Grinders, 
Hand - Held  
Chipping Hammers 

 
 

EYE PROTECTION  * Safety glasses or mono goggles.   
 
     ** Burning goggles/welding hood. 
 
 
4.7.7. All portable electric tools must be grounded (except underwriters Laboratory ap-

proved, double insulated tools). 
 
4.7.8 An approved safety check valve must be installed at the manifold outlet of each 

supply line for hand-held pneumatic tools. 
 
4.7.9 All pneumatic hose connections must be fastened securely. 
 
4.7.10 Safety clips or retainers must be installed on all pneumatic tools to prevent the acci-

dental expulsion of the tools from the Barrel. 
 
4.7.11 All fuel-powered tools must be shut down while being refueled Smoking is prohib-

ited during refueling operations. 
 
4.7.12 Only employees who posses valid credentials are permitted to use power-actuated 

tools. Follow all manufacturers’ instructions when using power-actuated tools. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.8 Material Handling Storage and Disposal 

 
4.8.1 All Material must be properly stacked and secured to prevent sliding, falling or col-

lapse. 
 

Aisles, stairs and passageways must be kept clear to provide for the safe movement 
of’ employees and equipment and to provide access in emergencies. 

 
4.8.2 Use proper lifting techniques when handling materials. 
 
4.8.3 Stored materials must not block any exit from a building. 
 
4.8.4 Materials stored inside buildings or structures under construction must not be 

placed within 1.8m of any hoist way or other inside floor opening, not within 2.0m 
of any exterior wall which does not extend above the top of the material stored. 

 
4.8.5 Pipe, conduit and bar stock should be stored in racks or stacked and blocked to pre-

vent movement. 
 
4.8.6 The quantity of materials stored on scaffolds, platform or walkways must not ex-

ceed that required for 1 day operation or the rated capacity of the scaffold or Plat-
form. 

 
4.8.7 Materials must never be thrown or dropped from a distance of more than 6 meters. 

The drop area must be barricaded to protect personnel from being struck by falling 
materials. 

 
4.8.8 Protruding nails must be bent or pulled when stripping Forms or un-crating materi-

als. 
 
4.8.9 Materials must not be stored in such a way that they block access to fire exits or 

emergency equipment. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.9 Cranes, Hoists. Motor Vehicles and Heavy Equipments 
4.9.1 All Cranes, hoists, motor vehicles and heavy equipment must be operated and 

maintained to conform to the established standards. 
. 
4.9.2 All cranes, hoists, motor vehicles and heavy equipment must be inspected prior to 

use. All deficiencies must be repaired before the equipment is used. 
 
4.9.3 Operators should take signals from only one man; in an emergency however, any 

one can give a stop signal. 
 
4.9.4 Only standard hand signals will be acknowledged. 
 
4.9.5 Routine maintenance, fueling or repairs must not be performed while the equipment 

is in use or power is on. 
 
4.9.6 When handling or recharging batteries or using. Jumper cables, wear safety glasses. 
 
4.9.7 Accessible areas within the swing radius of all cranes should be barricaded to pre-

vent employees from being crushed by the counter weight. 
 
4.9.8 A designated employee must observe clearance of the equipment and give timely 

warning for all operations where the operator’s vision is obstructed. 
 
4.9.9 The parking brake must be set whenever the vehicle is parked. 
 
4.9.10 The erection and operation of personnel hoists must conform to established stand-

ards. 
 
4.9.11 Prior to placing a hoist into service, functions and safety services must be tested 

thoroughly under the supervision of qualified personnel. 
 
4.9.12 The erection and operation of material hoists must conform to established stand-

ards. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.9 Cranes, Hoists, Motor Vehicles and Heavy Equipments 
 
4.9.13 A sign stating, “NO RIDERS ALLOWED” must be posted on the car frames and at 

each landing. Employees are prohibited from riding material hoists except for the 
authorized purpose of inspection and maintenance. 

 
4.9.14 Rated load capacity charts, recommended operating speeds, special hazard warn-

ings and other essential information must be conspicuously posted in all cranes, 
hoists and other equipment. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.10  Ladders 
 
4.10.1 Job-made ladders must be constructed to conform to the established OSHA/MSHA 

standards. 
 
4.10.2 Broken or damaged ladders must not be used. Repair or destroy them immediately. 

Ladders to be repaired must be tagged “DO NOT USE” and removed from the 
work area. 

 
4.10.3 Do not splice together short ladders to make a longer ladder. 
 
4.10.4 All straight ladders must be tied of at the top or otherwise secured to prevent move-

ment. 
 
4.10.5 Metal ladders must not be used for electrical work or in areas where they could 

contact energized wiring 
 
4.10.6 Ladders should not be placed against movable objects or project into passageways 

without protection. 
 
4.10.7 The base of the ladder must be set back a safe distance from the vertical approxi-

mately one fourth of the working length of the ladder. 
 
4.10.8 Ladders used for access to a floor or platform must extend at least 0.9m above the 

landing area. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.11 Scaffolding 
 
4.11.1 Each scaffold must be inspected and approved by tile foreman, prior to initial use, 

after alteration or moving. 
 
4.11.2 There is no such thing as a temporary scaffold. All scaffolds must be erected and 

maintained to conform to established standard. 
 
4.11.3 Guardrails, midrails and toe boards must be installed on all open sides of scaffolds 

when in use. They should constructed for components furnished by manufacturer or 
from 50 mm x 100 mm lumber. 

 
4.11.4 Scaffold planks must be at least 50 mm x 300 mm full thickness lumber, structural 

grade or equivalent. They must be cleaved or secured and must extend over the end 
supports at least 150 mm, but not more than 300 mm. 

 
4.11.5 All scaffolds must be fully planked; no employee must work from a single plank. 
 
4.11.6 Scaffold planks must be visually inspected before use. 
 
4.11.7 Access ladders must be provided for each scaffold. Climbing off’ the end frames is 

prohibited unless their design incorporates an approved ladder. 
 
4.11.8 Scaffolds must be tied off to the building or structure. 
 
4.11.9 Do not overload scaffolds. Material should be brought up as needed. Remove ex-

cess material and scrap form scaffold when work is completed. 
 
4.11.10Barrels, boxes, kegs and similar unstable object must never be used as work plat-

forms or to support scaffolds. 
 
4.11.11Unauthorized personnel shall not alter scaffolds or work platforms. 
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4.0  SAFE WORK PRACTICES & PROCEDURES 
 
4.12 Cutting and Welding Operations 
4.12.1 Cutting and welding operations have a high potential for personnel injuries and 

fires. When performing either, you must always follow these precautions. 
 
4.12.2 Before starting to cut or weld, you must inspect your work are to ensure that sparks 

or melted metal won’t fall on combustible material. If you can’t provide the neces-
sary safeguard check with your supervisor. 

 
4.12.3 When burning or welding, you must wear approved eye protection goggles, face 

shields or welding helmets. Always use the recommended protectors for the appli-
cation of tile specific working operations. 

 
4.12.4 Never weld or burn oil barrels, tanks, piping or other systems, which may have con-

tained either combustible or unknown products, without first obtaining approval 
from Safety Representative or other responsible authority. 

 
4.12.5 The protective caps must be kept on all cylinders not in actual use. 
 
4.12.6 All cylinders must be properly secured to prevent tripping. 
 
4.12.7 Oxygen and acetylene (or other fuel gas) cylinders in storage must be separated 

from each other. 
 
4.12.8 Welding, burning and heating performed in confined spaces may require general 

mechanical or local exhaust ventilation to reduce the concentrations of smoke and 
fumes to acceptable levels. Safety Representative must be consulted prior to start-
ing these operations. 

 
4.12.9 If adequate ventilation cannot be provided, employees must be provided with, and 

required to use, air supplied breathing apparatus. 
 
4.12.10When welding, cutting or heating metals having toxic significance such as zinc, 

lead, cadmium or chromium bearing metals, in the open air, you must wear filter-
type respirators. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.13  Excavation and Trenches 
 
4.13.1 Trenches 1.5m or deeper must be shored or sloped back to the angle of repose. Any 

excavation in unstable soil may require shoring or sloping. 
 
4.13.2 All material from the excavation must be placed at least 0.5 meter from the edge of 

falling excavation. Precautions must be taken to prevent such materials falling into 
the excavation. 

 
4.13.3 All excavations should be properly barricaded. 
 
4.13.4 Safe access must be provided in to all excavations by means of ladders, stairs or 

ramps. 
 
4.13.5 All excavations should be backfilled and properly consolidated and the surface left 

in good condition, as soon as practical. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.14  Project Site Traffic Regulations 
 
4.14.1 All persons driving a vehicle on the project site must observe the project Site Traf-

fic regulations. A vehicle is defined as any type of vehicles or Construction equip-
ment Cable of movement on project roads. 

 
4.14.2 Drivers should not exceed speed limits. 
 
4.14.3 Do not cut back to your side of the road, after passing another vehicle, until you are 

sure it is safe to do so. 
 
4.14.4 Do not run you vehicle side by side with another vehicle going in the same direc-

tion of travel. 
 
4.14.5 Drivers should slow down when driving through all congested areas. Give pedestri-

an traffic full consideration. 
 
4.14.6 Do not cut corners - keep on the right - hand side of the road until you make your 

turn and enter the road into which you are turning on the right-hand lane of the 
road. 

 
4.14.7 When approaching slow moving vehicles, animals, an accident or anything unusual

-slow down. 
 
4.14.8 Do not drive on the shoulder of the road. 
 
4.14.9 Do not follow the vehicle in front of you too closely. (Do not tail gate). 
 
4.14.10Drivers shall not drive around barricades in the roadway or on the side of the road, 

which is barricaded. 
 
4.14.11Any emergency vehicle, when responding to an emergency-call, shall have the 

right of-way over all other traffic. 
    

SAFETY PROGRAM 

CPSC Pre-qualification... 

CONSTRUCTION PROJECTS SPECIALISTS 
CONTRACTING CO. LTD. 



74 

 

 
4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.14  Project Site Traffic Regulations 
 
4.14.12 Drivers shall not pass any vehicles in a “NO PASSING” zone. A no passing zone 

is indicated by sign and by a solid line on one or both sides of the broken center-
line. If the solid line is on the driver’s side of the broken centerline - Do Not Pass. 

 
4.14.13 Drivers shall use the vehicle horn sparingly to indicate their intention to pass an-

other vehicle. 
 
4.14.14 Do not carry more than three (3) persons in the front seat of any vehicles. This in-

cludes the driver. 
 
4.14.15 Drivers shall not permit passenger to exit any vehicle until it has not to a complete 

stop. Look in both directions before opening vehicle door. 
 
4.14.16 All passengers shall, while vehicle is in motion, keep arms and legs inside win-

dows of pick-ups and trucks. No employee shall stand-up inside back of trucks 
and pick-ups while in motion. 

 
4.14.17 Passengers are not allowed to ride on the top of material loads. 
 
4.14.18 In severe dust conditions, drivers are to reduce speed. In dust storm, conditions 

may require that the driver pull of the road and park until visibility improves. 
 
4.14.19 Signal lights are to be used for turn signals only. The signal light shall be activat-

ed approximately 200 meters prior to making the turn. Be sure the signal-light is 
off after the turn has been complete. 

 
4.14.20 Drivers shall not park in any fire zone, restricted zone or other no parking areas, 

such as driveways, doorways etc. 
 
4.14.21 Park in designated areas, where posted or directed. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.14  Project Site Traffic Regulations   
 
4.14.22Drivers shall not leave vehicles unattended with any door open. 
 
4.14.23Drivers shall check to the rear of his vehicle before backing from a parking space, 

to ensure that no object is in the path of the vehicle. 
 
4.14.24When transporting material or equipment, all such loads shall be made secure with 

binders to prevent movement of the load. 
 
4.14.25Any spillage onto the roadway from hauling vehicles, such as sand, rock or other 

material, shall be immediately removed from the roadway. 
 
4.14.26Vehicles shall not be loaded beyond the load limit prescribed for that type of vehi-

cle. 
 
4.14.27All vehicles shall be equipped with two (2) headlights, functional tail lights turn 

signal lights, also stop lights which are to be kept in adjustment at all times. 
 
Note: Each driver shall inspect his vehicle to insure that all lights are operating properly. 
 
4.14.28Vehicle wheels and brakes shall be maintained in good conditions at all times. 
 
4.14.29Drivers shall keep windshields, headlights, taillights, rear-view mirrors, clean at 

all times. 
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4.0   SAFE WORK PRACTICES & PROCEDURES 
 
4.15  Safe Passage 
 
4.15.1 Safe passages should be marked to distinguish from work areas. 
 
4.15.2 Materials or hazards should be kept out of safe passageways. 
 
4.15.3 Designated safe passageways shall be kept clear from any obstacles for all vehicles 

and pedestrians. 
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5.0   VIOLATION CONTROL & PUNISHMENT 
 
5.1 To insure safety, disciplinary measures shall be imposed to violators of safety regu-

lations, rules and/or requirements, for instance; 
 
5.1.1 Any one whose thoughtlessness, inattention or lack of knowledge has resulted in 

injury or property damage. 
 
5.1.2. Any one whose violation of safety or security regulation has resulted in property 

damage or hindrance to the orderly working operations. 
 
5.1.3 Any one who fails to report any kind of accident or tries to cover up one. 
 
5.1.4 Any one who misleads or cooperates with the actions described above in Article 

5.0, Clause 5.1.1, 5.1.2 and 5.1.3. 
 
5.1.5 The severity of punishment wills he decided by the Site Supervisor initially. In cas-

es of complaint, these will be referred to the Branch Office. 
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6.0   ACCIDENT REPORTING PROCEDURE 
 
6.1 All accidents that occur on the project site or reroute to and from the project  site 

are to be reported immediately. 
 
6.2 First - Take care of the injured 
 

In case of injury, requiring ambulance or medical attention at the scene of the acci-
dent. 

 
� Call the Hospital using any phone on the project or nearby. 

 
6.3 Second- Report Accident. 
 
6.3.1 During Normal or After Work Hours. 
 

Report immediately to the Safety Supervisor who shall in turn inform the Author-
ized Representative in the Branch Office. 

 
6.4 Contacting GOSI. 
 

All accidents occurring on sites must be reported to GOSI. The site safety Engineer 
or Supervisor must report all accidents to the Branch Office, for their follow up. 

  
7.0 SAFETY/INSPECTION FORMS 
 
7.1 The forms and the following pages are examples of the ones to be used   
 in cases of accident reporting etc. 
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